Health institutions should be managed professionally in order to use their resources efficiently, to keep pace with the change process, to be able to develop appropriate strategies against uncertainties and to achieve their targets. Therefore, the persons who manage the health institutions should have certain qualifications. This study was conducted to determine the qualifications that health managers should have. Qualitative research method was employed and phenomenological design was used to achieve the purpose in question. The research participants consist of 12 persons who have been graduated from health management department and have been serving as a head of health management department in a public university in Turkey or a head of non-governmental organization in this field. 4 professors, 2 associate professors, 4 assistant professor and 2 Heads of Non-governmental Organization were included in the research. Data required for achieving the purpose of the study were collected by face-to-face interview method and using a tape recorder. In the analysis of data, "thematic analysis" that is one of the qualitative data analysis method and "Nvivo" program that is one of the qualitative data analysis program were used. At the end of the research study, the qualifications which health managers should have were combined in three themes; "education", "experience" and "skill". This research was considered to have importance for students, graduates and academicians of health management departments, health managers, manager candidates and health policy makers.
 They conduct account, budget, financial analysis and cost analysis of institution.  They take part in the process of planning and conducting of health care service presentations and evaluating of their results.  They organize, conduct and inspect any services other than medical and patient care services provided in the institution.  They take part in planning and conducting of crisis and disaster plan in the institution.  They take part in recording of diseases, diagnosis and operations according to international disease coding system, keeping, storing, evaluating and reporting of medical and administrative statistics.  They take part in conducting of general and medical archive services and information systems of the institution.  They develop policies for health management, make planning or take part in these works.
As it is seen, the health managers have wide range of important duties. However, there are suggestions that lack of resources, lack of health care labor and medical tools and devices, poor management even lack of management lie at the root of quandaries in which health sector is involved and negative status in health indicators (Hayran & Sur, 1998) . These suggestions are an indication that health institutions have not been managed by qualified managers. For many years, the management of health institutions has been perceived as a natural duty of physicians and the practice has been shaped according to this perception (Akdaş et al., 2008) . However, leaving the duties listed above to persons who graduated from only medical faculty and have no education and experience in the field of management is an extremely wrong practice. The persons who will manage health institutions should have management skills as well as certain special qualifications for the field of health. This study was carried out in order to determine the qualifications which health institution managers should have. Qualitative research method was used and the opinions of the heads of health management departments in universities were asked to achieve the purpose mentioned. It was aimed to determine the field-specific manager qualifications and to make contribution to literature at the end of the research. The research was considered to have importance for students, graduates and academicians of health management departments, health managers, manager candidates and health policy makers.
Material and Method
Qualitative research method was used in the process of carrying out the research which was made in order to determine the qualifications which health managers should have. Qualitative research was defined as "an approach for understanding and discovering the meanings which individuals attribute to a social or human problem" (Creswell, 2013) . A qualitative research is more flexible than a quantitative research. It is possible to obtain more detailed information from the interviewee. Different data collection methods can be also used in qualitative researches (Punch, 2005) . March 2016 , Vol. 6, No. 3 ISSN: 2222 In qualitative researches, each research includes a specific research design and analysis type (Yıldırım and Şimşek, 2008) . In this research process, phenomenological design was used as qualitative research design. This method is a research design which is used in order to obtain detailed information on a certain phenomenon from the participants (Lester, 1999) . Criterion-based sampling method was used as sampling method in determination of persons which are required to be interviewed to achieve the purpose of the research. The criteria used are as follows:
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 Being graduated from health management department and serving as the head of health management department in a public university or  Being graduated from health management department and serving as the head of a non-governmental organization in this field.
15 persons who meet the criteria mentioned above were determined and an appointment was requested from each one. 12 persons responded positively to the appointment request. 10 of them are men, 2 of them are women. 4 professors, 2 associate professors, 4 assistant professors and 2 heads of NGO were included in the research. Mr. Emir and Mr. Muhammet are the heads of NGO and other participants are the heads of health management department. A code name was assigned to each participant. Face-to-face interview method was used to obtain required data to achieve the purpose of the research. The participants were asked a question "What can you say about the qualifications which health managers should have?". The interviews were recorded by using a tape recorder. All participants allowed the interviews to be recorded on the tape recorder. Using tape recorder was preferred since it allows to record the complete interview and that the participants to focus on the interview (Glesne, 2012) . In analysis of research data, "thematic analysis" which is one of the qualitative data analysis methods and "Nvivo" program which is one of the qualitative data analysis programs were used. In the thematic analysis method, the researcher focuses to find common codes and themes between the obtained data (Gibbs, 2007) . The codes and themes created at the end of the analysis were examined by an assistant professor and an instructor and found suitable after making necessary changes.
Findings
At the end of the research, the qualifications which health managers should have were combined in three themes "education", "experience" and "skill" (Figure 1 ). March 2016 , Vol. 6, No. 3 ISSN: 2222 151 www.hrmars.com
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Figure 1. Qualifications of Health Managers Education
The educational qualifications which health managers should have were coded in 2 ways; "basic management education" and "health management education". Some participants stated that health managers should have basic management education. A health manager should be the person who is able to synthesize health and basic management and to direct and transfer this to the health organization in which he/she is involved (Mr. Mustafa).
Health management is also a specialization area of management. Therefore, a health manager must have the qualifications which a general manager should have (Mr. Muhammet).
First of all, we can describe health management as a specific area of general management. There is a field named "management" and it has sub-branches and different areas such as tourism management, education management, health management etc. First of all, a manager should have the qualifications of a general manager (Mr. Mehmet). As it is seen, health management is not completely independent from other management areas. Therefore, the participants emphasized that first of all, health manager should receive basic management education. Some of participants suggested that health managers should also receive education directly on health management. Some of opinions on this issue are given below:
I think that the person who will be a health manager should necessarily have received education on health management, health institutions management or health administration. It may not always be possible that the persons can come up through the system. However, he/she should complete this in the stage of education" (Mr. Ömer).
A good health manager is the manager who has received education in this field and could reflect this education into his/her work life (Mr. Enes).
The persons who receive education in the field of health management meet with success. They have education in economy, legal, statistics, cost accounting as well as health economy, health legal, biostatistics, hospital cost accounting (Mr. Muhammet). A health manager should necessarily receive undergraduate, graduate or doctoral education on health management. Of course, the combination of them (if possible) is better (Mr. Mehmet). As it is understood from the opinions of participants above, health managers should necessarily have graduate, post graduate or doctoral education in health management. Health management education includes directly information on functioning of health institutions and health sector and is an opportunity for the managers who do not come up through the system. March 2016 , Vol. 6, No. 3 ISSN: 2222 153 www.hrmars.com
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Experience
The opinions of the participants suggesting that health managers should have experience in this field were coded as "sector recognition" and "society recognition". According to findings, a health manager should recognize the sector in his/her activity area. He/she should be aware of current practices in his/her field and have a good knowledge of all phases of field the macrolevel to the micro-level. Examples of the participants' opinions on this issue are given below:
I think the most important characteristic of a health manager is recognizing the health field. Thus, the persons in touch with health sector and having knowledge on health should take part in this field (Mr. Ömer) When it comes to health manager, a manager who is good in each lane of the health system comes to mind. In other words, he/she should be a good manager when he/she manages human resources, quality as well as health tourism. All of them are the fields included in health management (Mr. Emir).
A manager who has no knowledge on medical terminology, hospital costs, biostatistics-that is the sector-cannot be a health manager (Mr. Muhammet).
A health manager should know the health sector, have education and certain experience, know the health legislation, be aware of functioning of health sector and have knowledge on health policies of countries (Mr. Mehmet). We can describe the health manager as "a manager at all levels who ensures efficiently and effectively management of all health institutions from primary care health institutions to tertiary care health institutions in the health sector to achieve their objectives" (Mr. İbrahim).
One of the qualifications which a health manager should have is to know well the society and read well the behavior of society. Regarding this issue, Mr. Eymen states "Health managers should know well the structure of the society from art to culture. First of all, they should know very well the society in which they live because the workers are those from this society. Health managers should necessarily know how the society thinks."
Skill
The skill, one of the characteristics which a health manager should have, consists of "leadership", "human relations", "mathematical intelligence", "risk taking", "crisis management", "technology use", "conceptual skill" and "effective use of resources" codes. The role of a health manager is to play a leadership role very well. Therefore, he/she should be a guide and bring coordination into the forefront. He/she March 2016 , Vol. 6, No. 3 ISSN: 2222 should manage all workers like a conductor. A person playing an instrument in an orchestra is the expert of that field and plays that instrument very well however, if you cannot manage these instruments in harmony, a big noise will arise. One of the skills which health managers should have is human relationship skill. Understanding the human, knowing or estimating human behavior patterns which is a manager's characteristic is a very important factor for establishing good relationships with people who are the keystone of service sector. The participants' opinions on this issue are given below:
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At the present time, management mentality is head and shoulders above conventional management. The health manager should be a good communicator. Communication plays important role in management (Mr. Eymen). Human relationship skill is very important in health management because a health institution is in corporation with both workers and external world (Mr. Enes). Peer-to-peer communication with persons as well as groups and third persons is very important. Besides, public relations are also important. With regard to marketing, we deal with public relations as a factor of sales increase and development efforts which are a sub-function of marketing. Therefore, we require a health manager who will determine market strategies, expectations of health consumers, patients, patient relatives in the market. Conventional production period is over, now the era is the era of production of whatever you want (Mr. Muhammet) We should develop a health-specific human relations skill. We should understand the language of physicians and patients. We cannot say "what is the difference between a hospital management and a post office management?" (Mr. Mehmet). According to the opinions of participants, mathematical intelligence is one of the skills which health managers should have because health institutions are different from other goods and service sectors. In such institutions, there are lots of interrelated factors and complex mathematical calculations. Examples of the participants' opinions on this subject are given below:
This work is a complex work by nature. Many factors affect each other and are affected by each other. Therefore, a manager should know, analyze and synthesize interrelated factors to get good results. In my opinion, this requires quantitative intelligence (Ms. Zeynep). These persons should have analytical skills. We all know that there are many characteristics which distinguish a hospital from a factory or a hotel. Thus, gaining financial skills has become important for a health manager in recent years. I think that a health manager should have the skill of interpretation of financial statements (Mr. Enes).
